X College Sport Annual Action Plan Template
[202X, Year x of x]
[link to sport strategic plan] 
	Vision Statement:  
[First and foremost this should be your school’s vision statement]

	Values:
[School values and how these are expected to show up in the sport setting]

	Strategic goals
These are taken from the sport strategic plan and do not change from year to year.


	Annual objectives
What are the objectives that you are wanting to achieve this year that contribute to the larger goal in the strategic plan?
There will likely be several objectives for each strategic goal


	
	 What does success look like?
What is the anticipated result of successful completion of your Objectives - at the end of the year?
What evidence will you see of this?
What shifts and changes outcomes for students and supporters of sport do you expect to see as a result of the objectives set and actions you will take?
	

	 What will you do to achieve or make progress towards our annual objectives? 
What are the steps and/or actions you will take that will work towards achieving your strategic goals - these will then be broken down into more detail in the annual action plans. 

	


	How will you measure success?
You might want to consider: How will you know how well you have achieved your goals? How will you evaluate impact and learn about what worked, why it worked and what to do next? What success indicators/tools/rubrics will you use to measure the shifts in practice and changes to learner outcomes? What sources of evidence will you gather to support your evaluation? Who will be involved in gathering and making sense of the evidence?
	Evidence and reflection
What did you do? How did it go? What did you learn? What are your next steps?
Consider the impact of the actions you’ve taken. What evidence has been collected to tell you about your success? 
Use this information to inform next years annual objectives. 
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