Auckland Sport & Recreation
Facility Planning Roadmap

ntroauction

o achieve our vision of Auckland —the world’s most active city, Aktive is focused on the strategic priorities outlined in our Strategic Framewor
2020-2040. One of these priorities, Great Spaces and Places, recognises the importance of an available network of quality facilities in Tamaki
Makaurau.

The Facility Planning Roadmap is designed to assist organisations seeking to develop sport and recreation facilities in Auckland. It is recognised that
the facility development process can be time consuming and complex, particularly in the absence of clear guidance and messaging. This is further
complicated by our rapidly growing city, increasing and diverse facility requirements, and limited funding available for developments to meet both
current and future needs.

There is areal need to prioritise and partner to improve efficiency and ensure the funding available is used wisely.

The Facility Planning Roadmap provides a general overview and guide to the facility planning process and identifies the various stages involved. It
moves the user through the principles of facility development and highlights the benefits of considering joint and shared facilities at any early stage. It
includes a variety of resources which will help understand each stage of the process. It is worthwhile to review these resources early in the process.
These are not the only resources available and you should take the opportunity to identify other useful resources. Various facility planning resources
are also referenced.

It is important to understand that the process of delivering a facility is not a linear (straight-line) process and many of the steps identified
here can be done at the same time(concurrently). It may also be necessary to return to an earlier step to revisit any prior inputs and assumptions.

This Tool aims to be a graphic representation of the process to help organisations navigate the process of determining the need for, and feasibility of
developing such facilities, and assist with the various complexities of the Auckland region.

The Facility Planning Roadmap Consists of 13 “steps” and while some of the early work can be undertaken by community groups it is unimportant to
understand that you will need to engage with sector and construction professionals as you progress your project. Each stage must be supported by
robust and accurate analysis.

It is also important to note that this resource does not provide in-depth advice on funding — however the capital funding (capex) to build and the
operational funding (opex) to operate you facility is of the greatest significance. There are many hundreds of projects in Auckland which are worthy of
funding — but the reality is that there is not enough funding available to deliver event a small percentage of those projects.

We are here to help! If you require assistance or have any questions, please in the first instance contact Aktive at enquiries@aktive.org.nz



https://aktive.org.nz/about-us/
https://aktive.org.nz/about-us/

Auckland Sport & Recreation
Facility Planning Roadmap

Step One Identifying the Need

END
Continue to
progress

the
Identified
alternate
solutions

Start with identifying what space/ access is required.
Key Questions to ask from the start:

e How much space is required?

e How often is it required?

e For what purpose is it required?

e Where is it required (location)?

e When is it required (for a special event)?

e What do we need — not what do we want ?

e Who is it intended to be built for?

Also consider the following:

e What are you trying to achieve by developing a facility?

e Is a new (or expanded) facility the best solution to meet
your needs?

e Are there are a range of other options to consider which
may be more practical and/or cost effective.

Is development of a new
or expanded facility still
required?

TO

Proposal
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Prior to progressing with any facility development proposal, it is useful to consider any alternate options available which may help address the requirement of
gaining access to appropriate facilities. Is a new or expanded facility the only solution?

Falcility provision and Approaches to
access options  improve the use of
existing facilities

Leasing or hiring school
{lahd or buildings [Ministry
of Education]

=

Amalgamation & Co-
ocation Management
Guide [South
Australia]

Auckland Council
Community Venue
Options

Guide to Shared Use
Facilities [Western
Australia]

Using School Facilities
[New South Wales]



https://aktive.org.nz/media/hiapy0m4/facility-provision-and-access.pdf
https://aktive.org.nz/media/hiapy0m4/facility-provision-and-access.pdf
https://www.aucklandcouncil.govt.nz/parks-recreation/community-venues/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/parks-recreation/community-venues/Pages/default.aspx
https://www.dlgsc.wa.gov.au/department/publications/publication/9e5fda5a-2f33-4618-8be3-ed8fb4caf39c
https://www.dlgsc.wa.gov.au/department/publications/publication/9e5fda5a-2f33-4618-8be3-ed8fb4caf39c
https://aktive.org.nz/media/a1wncjof/sa-amalgamation-and-colocation-guide.pdf
https://aktive.org.nz/media/a1wncjof/sa-amalgamation-and-colocation-guide.pdf
https://education.nsw.gov.au/about-us/using-school-facilities
https://education.nsw.gov.au/about-us/using-school-facilities
https://aktive.org.nz/media/bhxajumc/approaches-to-improve-use-of-existing-facilities.pdf
https://aktive.org.nz/media/bhxajumc/approaches-to-improve-use-of-existing-facilities.pdf
https://www.education.govt.nz/school/property-and-transport/leasing-and-hiring/leasing-or-hiring-to-third-parties/
https://www.education.govt.nz/school/property-and-transport/leasing-and-hiring/leasing-or-hiring-to-third-parties/
https://www.spacetoco.com/
https://www.spacetoco.com/
https://www.spacetoco.com/

Auckland Sport & Recreation
Facility Planning Roadmap Step Two: Developing your Proposal FPR Sept 2022 ST v1

Start by outlining your basic requirements.
There is some key reference information to document from
the start
e Use a Facility Planning canvas to articulate the why,
what, where and how (see below)
What are the key reasons for developing the facility?
Are there similar facilities in close proximity?
Are there other groups planning a similar facility in close
proximity?
Who is the facility being built for?
Who are the community stakeholders affected by the
proposal?
Is there potential for co-location?
Do you know it is going to be used by those groups and
individuals who want it?

Need advice?
It is recommended to use this early opportunity to
discuss your proposal with a Spaces & Places specialist
at Aktive.

—]

Aktive Spaces & Email an enquiry
Places to Aktive

Aktive can provide support and also connect you with
relevant Industry specialists and key Council staff

The Facility Planning Canvas is a useful tool to capture and
record key baseline information of your requirements.

Facility Planning Facility Planning
Canvas - Guide Canvas Template

The Sport and Recreation team at Auckland Council are a useful
source of support, particularly if your proposal involves Council
assets.

Auckland Council
Sport &
Recreation

Various generic sport sector resources are available to help
develop an understanding of the facility planning and
development process.

Sport NZ - NZ Sporting
Facilities Framework

This includes both in NZ and overseas.

Sport NZ Hub Guide Community Sport
and Recreation
Facilities
Development Guide

Facility Development
Guide [Western

Use the knowledge and expertise within the Aktive and the wider Australial

sector to help develop a clear picture of your facility
requirement using the Canvas.

Completed Facility
Planning Canvas

TO

Strategic Alignment



https://aktive.org.nz/spaces-places/
https://aktive.org.nz/spaces-places/
https://sportnz.org.nz/
https://sportnz.org.nz/
https://dlgsc.wa.gov.au/sport-and-recreation/facility-management
https://dlgsc.wa.gov.au/sport-and-recreation/facility-management
https://sportnz.org.nz/managing-sport/search-for-a-resource/search?c=13
https://sportnz.org.nz/managing-sport/search-for-a-resource/search?c=13
https://aktive.org.nz/media/ircdeobx/facility-planning-canvas-template.docx
https://aktive.org.nz/media/ircdeobx/facility-planning-canvas-template.docx
mailto:sportandrecreation@aucklandcouncil.co.nz
mailto:sportandrecreation@aucklandcouncil.co.nz
https://aktive.org.nz/media/eizdz5ff/facility-planning-canvas.pdf
https://aktive.org.nz/media/eizdz5ff/facility-planning-canvas.pdf
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
https://sportnz.org.nz/media/4575/snz-com-facilities-guide-2017-2-updated-2021.pdf
https://sportnz.org.nz/media/4575/snz-com-facilities-guide-2017-2-updated-2021.pdf
https://sportnz.org.nz/resources/the-hub-guide/
https://sportnz.org.nz/resources/the-hub-guide/
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Step Three Strategic Alignment

From Step Two
Developing your proposal
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Various plans and policies have been developed in
recent years in response to a growing and changing
demand for sport and recreation facilities. It has
become increasingly necessary to make sure that
facilities that are planned (now and in the future) are
actually needed so that the constrained levels of
available funding is used most efficiently.

An understanding of these Plans and Policies should
be established at an early stage to encourage alignment
of facility proposals where possible.

Auckland Council Policies and Plans are
available to help navigate the facility
planning process.

These include —

e Establishing a common vision (and
actions) for improving sport and
recreation across Auckland.

A response to the changing sport
preferences of the increasingly diverse

Auckland Sport &
Recreation Strategic
Action Plan

Increasing
Aucklanders’
Participation in Sport
— Investment Plan
2019-2039

Facility Partnerships
Policy

and growing population.

Polices to outline how to create a facility
network by investing facilities owned or
operated by others.

Local community priorities to guide
activity and funding decisions by Local
Boards

Local Board Plan and Local Board Sport
and Recreation facility Plans

The sport sector also has developed
arange of plans to help guide
appropriate development and

investment into sport and recreation

facilities

These plans and strategies identify

the priority projects for each code or

groups of codes

»
Y

]

Auckland Courjcil Local
Local Boardg Board Plans

L ocal Board Plan
polkit (summaries)

—

Local Board Sport
and Recreation Plans

Has clear Strategic
Alignment been
established?

No / Ngt Sure

PAUSE
Consider developing
a Code Plan for your

Yes

National Facility
Strategies

A
'

Auckland Regional
Code Plans

An Aktive Spaces & Places
specialist is available to provide

»
'

Facilities Strategy
Template & Guide
[NSW Office for
Sport]

advice and support through this
process if required

Sport Facility Plan
Guide

sport or working
with your community
and local board to
align your proposal

Note: your Regional
Sports Organisation will
need to be involved

TO

Needs Assessment

Email an enquiry to
Aktive



https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/parks-sports-outdoor-plans/Pages/auckland-sport-recreation-strategic-action-plan.aspx
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/parks-sports-outdoor-plans/Pages/auckland-sport-recreation-strategic-action-plan.aspx
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/parks-sports-outdoor-plans/Pages/increasing-aucklanders-participation-in-sport-Investment-Plan-2019-2039.aspx
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/parks-sports-outdoor-plans/Pages/increasing-aucklanders-participation-in-sport-Investment-Plan-2019-2039.aspx
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/all-local-boards/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/all-local-boards/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/Pages/default.aspx
https://sportnz.org.nz/spaces-and-places/
https://sportnz.org.nz/spaces-and-places/
https://aktive.org.nz/resource-hub/?category=spaces-and-places
https://aktive.org.nz/resource-hub/?category=spaces-and-places
https://aktive.org.nz/media/d0yh2jzx/sport-facility-plan-guide.pdf
https://aktive.org.nz/media/d0yh2jzx/sport-facility-plan-guide.pdf
https://www.sport.nsw.gov.au/aboutus/OOS/SIG/resource-library/strategy-and-planning
https://www.sport.nsw.gov.au/aboutus/OOS/SIG/resource-library/strategy-and-planning
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-policies/Pages/facility-partnerships-policy.aspx
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-policies/Pages/facility-partnerships-policy.aspx
https://aktive.org.nz/resource-hub/?category=spaces-and-places
https://aktive.org.nz/resource-hub/?category=spaces-and-places
https://aktive.org.nz/resource-hub/?category=spaces-and-places
https://aktive.org.nz/resource-hub/?category=spaces-and-places
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Auckland Sport & Recreation
Facility Planning Roadmap Step Four Needs Assessment

Remember: as you progress through each stage of this process things will become increasingly complex and may require specialised professional knowledge.
The sport and recreation sector (including consultants) has the knowledge and experience to help you deliver your project. You need to lead your project, but you do not need to do it alone.
REACH OUT

From Step Three
Strategic Alignment

The next step is to identify the need for your proposal by
undertaking a Needs Assessment

5

This is a comprehensive information gathering process to Needs Assessment
identify and analyse whether a new facility is required or Guide for Sport &
whether the need can be satisfied in some other way eg Rec’eatE\%‘A']:ac"'“es

joining with another local club in a sports hub

]

Sport NZ
Insights Tool

A
»

Guide for
Undertaking Needs
Assessments

»
'

Sport NZ Facility
Guide

)
>

Needs Assessment
Guide Western
Australia

A
»

Needs Assessments
Explained
Depending on the scale of the proposal, Needs
Assessments will often require a level of
independence using an external consultant

A .
)

&*

List of Recognised
Sector
Consultants

q

External expertise comes at a cost.

Funding support is available for this work although it is Department of
considered good practice for the applicant to also show some Internal Affairs
Funding for

funding commltmen.t at this point. No.t all sector funders will Community Groups
provide support for this work.

A common problem encountered with Needs Assessments is
when the ‘scope of work is amended to fit the amount funding
secured’. This can often result in more cost (and time) as the

completed work falls short of requirements to move to the next
stage. Lottery Grants  Auckland Council
Board Community Grants

A
>

Sport and Recreation Raising Funds
Sector Funders Tookit

A
o

Gomplet¢d Needs
Assegsment

Has an identifiable gap in
provision been

established?

TO

Achievability Check



https://aktive.org.nz/media/psybazte/needs-assessment-feasibility-explained.pdf
https://aktive.org.nz/media/psybazte/needs-assessment-feasibility-explained.pdf
https://aktive.org.nz/media/yudjcr2t/guide-for-undertaking-needs-assessments.pdf
https://aktive.org.nz/media/yudjcr2t/guide-for-undertaking-needs-assessments.pdf
https://aktive.org.nz/media/klrbxr4y/sport-and-rec-consultants-may-2023.pdf
https://aktive.org.nz/media/klrbxr4y/sport-and-rec-consultants-may-2023.pdf
https://sportnz.org.nz/resources/insights-tool/
https://sportnz.org.nz/resources/insights-tool/
https://www.aucklandcouncil.govt.nz/grants-community-support-housing/grants/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/grants-community-support-housing/grants/Pages/default.aspx
https://www.dia.govt.nz/Services-Casino-and-Non-Casino-Gaming-Funding-For-Community-Groups
https://www.dia.govt.nz/Services-Casino-and-Non-Casino-Gaming-Funding-For-Community-Groups
https://www.dlgsc.wa.gov.au/department/publications/publication/needs-assessment-guide
https://www.dlgsc.wa.gov.au/department/publications/publication/needs-assessment-guide
https://www.communitymatters.govt.nz/lottery-grants-board/
https://www.communitymatters.govt.nz/lottery-grants-board/
https://www.dlgsc.wa.gov.au/docs/default-source/sport-and-recreation/needs-assessment-guide.pdf?sfvrsn=a3df109e_1
https://www.dlgsc.wa.gov.au/docs/default-source/sport-and-recreation/needs-assessment-guide.pdf?sfvrsn=a3df109e_1
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
https://aktive.org.nz/resource-hub/
https://aktive.org.nz/resource-hub/
https://sportnz.org.nz/media/2491/201606-sportnz-facilitiesguide-stage-1.pdf
https://sportnz.org.nz/media/2491/201606-sportnz-facilitiesguide-stage-1.pdf
https://aktive.org.nz/media/owkeppmh/funders-auckland-may-2023-1.pdf
https://aktive.org.nz/media/owkeppmh/funders-auckland-may-2023-1.pdf
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From Step 4
Needs Assessment

It is beneficial at this stage to undertake a ‘sense check’ on
the achievability of meeting the facility requirement identified
in the Needs Assessment. Essentially there is no point
developing a proposal which is impossible to achieve, so
you need to check if it is realistic. This includes
understanding if the proposal can be accomplished based on
the range of appropriate constraints and parameters.

This process involves a high-level assessment of various
factors which influence achievability including:-

The scale of the project (need quantified.
Potential build (capital) costs (to meet the need)

Potential operating costs of a future facility, including
maintenance

Potential site availability

Land owner approval and leasing

Consenting considerations — houses nearby?
Partnering opportunities

Capability to deliver (scale of project v size of
organisation)

Level of strategic support
Current supply assessment - existing network

Planning constraints (Zoning and overlays) and
consenting risks

Land constraints — geotechnical, flooding, watercourses
Potential project timeframes.

An assessment template may be a useful tool to
use as part of this process.

FPR Sept 2022 ST v1

Step Five Project Achievability/ Viability Check

= N

This may help add a sense of objectivity.

Is the proposal, in its

current form, considered
achievable?

Not

Sure

Achievability

Assessment
Template

It may be possible to reconsider key proposal parameters
at this time such as the size of the building or the
MECEHES

Email an'Enquiry to
Ak

Consider downscaling to meet partial need. This may
open up new supply options to satisfy requirements

Continue to discuss your facility proposal with a Spaces
and Places specialist at Aktive.

Engage with your Local Board to discuss your project
vision which may include presenting the assessment

findings and highlighting the community benefits and
gain informal landowner approval if on Council land.

TO

Partnering
Opportunities

Auckland Council
Local Boards



https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/Pages/default.aspx
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
https://aktive.org.nz/media/ixghkefc/achievability-assessment-template.xlsm
https://aktive.org.nz/media/ixghkefc/achievability-assessment-template.xlsm
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Facility Planning Roadmap Step Six Partnering Opportunities

Remember: this process is complex, challenging and time consuming, particularly for busy volunteers — however the sport and recreation sector (including consultants) has the knowledge and experience to help you
deliver your project. You need to lead your project but you do not need to do it alone
REACH OUT

From Step Five
Achievability Check

Partnering opportunities may be achievable in various
forms.

Common partnership opportunities for sport facility
provision include -

e Aligning with other sporting or community
organisations in a sports/ community hub

e Sharing facilities with local schools

e Partnering with private entities (land owners, investors
and/or facility operators eg badminton in a warehouse)

Other options maybe to partner with local schools or mana
whenua

o

Local Board sport
and active recreation
facility plans

i

Local Board Plan
Toolkit

A
Y

Regional Code Plans

\ 4

Engaging with mana
whenua

A
'

Completed Needs
Assessment

I

Sport NZ Community
Sport & Recreation
Hub Guide

A -
»

:

Various resources are available providing useful SPARC Sport  Auckland Council
insight into different partnership structures Partnership Project -Sports Partnership
Insig p p : Review of 8 Sport Project Evaluation
These include - Club Partnerships Report

e Sports Hub Planning
e Case Studies

e Evaluation Reports

Toitu Poneke Eastlink Sports Hub —
Community Hub Case Study

How to plan fora Community Sports &

community sport and  Physical Activity
recreation hub Hubs — Evaluation

(South Australia) Report [Sport Ireland]

Useful school or other community facilities (such as
places of worship) partnership resources are available.
These arrangements can take many forms as facilities

and needs are all different. Access to school facilities are
at the discretion of Boards of Trustees

It may be beneficial to seek guidance from Aktive’s

Spaces and Places specialists

SpacetoCo

3 inistry of
Education]

Partnerships with private entities are not unknown but are
less common in the sport and recreation sector

They can be structured in many different ways depending
on the size and complexity of the project. Examples include

A -
»

. : . . Guidance for Public
e Developing a community facility on private land Private Partnerships

e Community organisation leasing a privately owned (PPPs) in NZ.
facility such as a warehouse

Public-private-partnerships (PPP) — a range of options
where the public and private sectors collaborate for
mutual benefit.

A -
)

Appropriate guidance resources and case studies are less
common. |Partnerships Victoria

. . . . PPP Guidelines
We strongly urge discussing any potential private

partnership opportunity with a relevant sector practitioner
by initially making contact with Aktive.

Are there
possibilities to
partner with other

Identify a list of potential

partners, such as other sport and
recreation users. Work towards _
creating a Partnership Project Steps for entering

into sports
Group to progress partnerships

Yes /
Possible

organisations as

part of the facility
planning
process?

A
'

Email an enquiry to
Aktive
NO —9
FINISH
Sports Legal Structures &
. Partnerships  Governance Guide
Partnership MoU for Sports
for your Partnerships
proposal
proposal is
not »)
considered
achievable. . ;
. - . . . Guide to Shared Use  Sportsville
However you Is there opportunity for facility rationalisation? Facilities The Hutt City
can progress Or could it be beneficial to merge with another [South Australia] approach
without

organisation?
partners.

Case Studies and other resources are available

Sport NZHub  United Matamata
Guide Club Merger Case
Study [Squash]

Various tools and templates are available to assist with
establishing the group and understanding the process.

NZ Golf Guideline Club Merger Case
to Amalgamation Study Bowls

Working Together  Club Merger
TO Toolkit Case Study

Feasibility Study Golf



https://aktive.org.nz/resource-hub/?category=spaces-and-places
https://aktive.org.nz/resource-hub/?category=spaces-and-places
https://aktive.org.nz/regional-facility-plans/
https://aktive.org.nz/regional-facility-plans/
https://aktive.org.nz/media/jvthfdrr/steps-for-entering-into-sports-partnership.pdf
https://aktive.org.nz/media/jvthfdrr/steps-for-entering-into-sports-partnership.pdf
https://aktive.org.nz/media/lwaazvw4/sports-partnership-mou.docx
https://aktive.org.nz/media/lwaazvw4/sports-partnership-mou.docx
https://aktive.org.nz/media/cwyprs5n/legal-structures-and-governance-considerations.pdf
https://aktive.org.nz/media/cwyprs5n/legal-structures-and-governance-considerations.pdf
https://sportnz.org.nz/resources/the-hub-guide/
https://sportnz.org.nz/resources/the-hub-guide/
https://aktive.org.nz/media/muanyfpg/auckland-council-sports-partnerships-evaluation-report.pdf
https://aktive.org.nz/media/muanyfpg/auckland-council-sports-partnerships-evaluation-report.pdf
https://aktive.org.nz/media/30xescus/sportvilles-the-hutt-city-approach1.pdf
https://aktive.org.nz/media/30xescus/sportvilles-the-hutt-city-approach1.pdf
https://aktive.org.nz/media/0lvntvhf/sparc-sport-partnership.pdf
https://aktive.org.nz/media/0lvntvhf/sparc-sport-partnership.pdf
https://aktive.org.nz/media/p2lcg1hr/how-to-plan-for-a-community-sport-and-recreation-hub.pdf
https://aktive.org.nz/media/p2lcg1hr/how-to-plan-for-a-community-sport-and-recreation-hub.pdf
https://aktive.org.nz/media/s0cjfzdg/community-sports-and-physical-activity-hubs-evaluation-report.pdf
https://aktive.org.nz/media/s0cjfzdg/community-sports-and-physical-activity-hubs-evaluation-report.pdf
https://aktive.org.nz/media/1jnhw5y2/united-matamata-squash-club-merger.pdf
https://aktive.org.nz/media/1jnhw5y2/united-matamata-squash-club-merger.pdf
https://aktive.org.nz/media/2yekp01d/nz-golf-a-guideline-to-amalgamation-website-edition.pdf
https://aktive.org.nz/media/2yekp01d/nz-golf-a-guideline-to-amalgamation-website-edition.pdf
https://www.dlgsc.wa.gov.au/department/publications/publication/9e5fda5a-2f33-4618-8be3-ed8fb4caf39c
https://www.dlgsc.wa.gov.au/department/publications/publication/9e5fda5a-2f33-4618-8be3-ed8fb4caf39c
https://aktive.org.nz/media/oskhbruy/club-merger-case-study-bowls.pdf
https://aktive.org.nz/media/oskhbruy/club-merger-case-study-bowls.pdf
https://aktive.org.nz/media/emlfu1q1/club-merger-case-study-golf.pdf
https://aktive.org.nz/media/emlfu1q1/club-merger-case-study-golf.pdf
https://aktive.org.nz/media/nkion05i/eastlink-sports-hub-case-study.pdf
https://aktive.org.nz/media/nkion05i/eastlink-sports-hub-case-study.pdf
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
https://www.spacetoco.com/spaces/auckland-new-zealand
https://www.spacetoco.com/spaces/auckland-new-zealand
https://www.education.govt.nz/school/property-and-transport/leasing-and-hiring/leasing-or-hiring-to-third-parties/
https://www.education.govt.nz/school/property-and-transport/leasing-and-hiring/leasing-or-hiring-to-third-parties/
https://www.education.govt.nz/school/property-and-transport/leasing-and-hiring/leasing-or-hiring-to-third-parties/
https://aktive.org.nz/media/ezwf4n0n/guidance-for-public-private-partnerships-in-nz.pdf
https://aktive.org.nz/media/ezwf4n0n/guidance-for-public-private-partnerships-in-nz.pdf
https://www.dtf.vic.gov.au/public-private-partnerships/policy-guidelines-and-templates
https://www.dtf.vic.gov.au/public-private-partnerships/policy-guidelines-and-templates
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/prepare-resource-consent-application/Pages/engaging-with-mana-whenua.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/prepare-resource-consent-application/Pages/engaging-with-mana-whenua.aspx
https://www.toituponeke.com/our-story-
https://www.toituponeke.com/our-story-
https://www.thehubguide.org.nz/
https://www.thehubguide.org.nz/
https://aktive.org.nz/resource-hub/
https://aktive.org.nz/resource-hub/
https://aktive.org.nz/resource-hub/?category=spaces-and-places
https://aktive.org.nz/resource-hub/?category=spaces-and-places
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Facility Planning Roadmap Step Seven Feasibility Study

Remember: as you progress through each stage of this process the requirements will become increasingly complex and will almost certainly require specialised professional
knowledge (if your organisation does not have a resource internally).
The sport and recreation sector (including consultants) has the knowledge and experience to help you deliver your project.
You need to lead your project, but you do not need to do it alone. Funding for professional services is available.
REACH OUT

From Step Six
Partnering Opportunities

The next stage is to develop a more detailed Feasibility
Study.

Sport NZ Facility Guide for
Development Guide  Feasibility
— Stage 1 Concept Studies

A
'

This study will refine the
need, incorporate any partner sharing opportunities and - - _
then test as a concept to determine if it is practically Feasibility Study Feasibility Studies
e Consul;ant Explained
Brie
financially feasible

Ideally this process should be managed by a project or
partnership group.

Information on Project Groups is outlined in the
Partnering section

Feasibility and business case studies will often
need to be undertaken independently to provide >
credibility

List of recognised Feasibility Tender
Sport and Assessment Tool
Recreation Sector
Consultants

As outlined in Needs Assessment, external expertise will be
necessary and there will be an associated costs for
professional services. Funding sources are potentially
available for this work although it is considered good practice

for the applicant to also show some funding commitment at b
. . epartment of
this point. Internal Affairs

A common problem encountered with this investigation work is Eunding for
when the ‘scope of work is amended to fit the amount of "G"::)TJ‘:)':‘V

funding secured’. This can often result in more cost (and time)
as the feasibility study falls short of requirements to move to
the next stage.

Auckland Sport and Recreation

Council Sector
Community Funders
Grants

Lottery Grants Board

Email an enquiry to
Aktive
Is the Proposal >
achievable and is it
viable to proceed? Compl Feasibility
Study
Consider an independent Peer Review of the Recreatn
Business Case and FeasibilityStudy particularly if it Aotearoa Peer
is alarge project Review service

Peer Review — Scope
The Proposal now becomes a Example P

Feasible Project

Engage with your relevant Local Board,

END update progress and present findings
. Auckland Council
There is no Local Boards
feasible
Oﬂt'onf and Engagement with Mana Whenua is useful at this
: ! ere.ortla stage particularly if there are strong links to a site
e rEEieEl g or a short list of site options.
proceed Engaging with Mana
Whenua
TO
Business Case Maﬂgnﬁfsm



https://aktive.org.nz/media/kvhfl3i5/feasibility-studies-explained.pdf
https://aktive.org.nz/media/kvhfl3i5/feasibility-studies-explained.pdf
https://aktive.org.nz/media/rwxlp2b0/feasibility-tender-assessment-tool.xls
https://aktive.org.nz/media/rwxlp2b0/feasibility-tender-assessment-tool.xls
https://www.aucklandcouncil.govt.nz/grants-community-support-housing/grants/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/grants-community-support-housing/grants/Pages/default.aspx
https://www.dia.govt.nz/Services-Casino-and-Non-Casino-Gaming-Funding-For-Community-Groups
https://www.dia.govt.nz/Services-Casino-and-Non-Casino-Gaming-Funding-For-Community-Groups
https://aktive.org.nz/media/ab5nxkgq/sport-and-rec-consultants-may-2023.pdf
https://aktive.org.nz/media/ab5nxkgq/sport-and-rec-consultants-may-2023.pdf
https://aktive.org.nz/media/ab5nxkgq/sport-and-rec-consultants-may-2023.pdf
https://aktive.org.nz/media/hvklaemn/guide-for-feasibility-studies.pdf
https://aktive.org.nz/media/hvklaemn/guide-for-feasibility-studies.pdf
https://aktive.org.nz/media/csvljkon/feasibility-study-consultant-brief.pdf
https://aktive.org.nz/media/csvljkon/feasibility-study-consultant-brief.pdf
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/Pages/default.aspx
https://www.dlgsc.wa.gov.au/department/publications/publication/feasibility-study-guide
https://www.dlgsc.wa.gov.au/department/publications/publication/feasibility-study-guide
https://www.dlgsc.wa.gov.au/department/publications/publication/feasibility-study-guide
https://aucklandsport-my.sharepoint.com/:b:/g/personal/aktive_aucklandsport_onmicrosoft_com/EaqBZldBv91Lov0u8F7_bTcB323TmKW_wmiw5Kpcn79ZEQ?e=9HbSzB
https://aucklandsport-my.sharepoint.com/:b:/g/personal/aktive_aucklandsport_onmicrosoft_com/EaqBZldBv91Lov0u8F7_bTcB323TmKW_wmiw5Kpcn79ZEQ?e=9HbSzB
https://www.communitymatters.govt.nz/lottery-grants-board/
https://www.communitymatters.govt.nz/lottery-grants-board/
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/prepare-resource-consent-application/Pages/engaging-with-mana-whenua.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/prepare-resource-consent-application/Pages/engaging-with-mana-whenua.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/prepare-resource-consent-application/Pages/engaging-with-mana-whenua.aspx
https://www.nzrecreation.org.nz/Site/Parks/peer-review.aspx
https://www.nzrecreation.org.nz/Site/Parks/peer-review.aspx
https://aktive.org.nz/media/y4pc5sbd/peer-review-scope-example.pdf
https://aktive.org.nz/media/y4pc5sbd/peer-review-scope-example.pdf
https://aktive.org.nz/media/jcpe00xc/sport-and-recreation-funders-may-2023.pdf
https://aktive.org.nz/media/jcpe00xc/sport-and-recreation-funders-may-2023.pdf
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/prepare-resource-consent-application/Pages/find-hapu-iwi-contacts-for-your-area.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/prepare-resource-consent-application/Pages/find-hapu-iwi-contacts-for-your-area.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/prepare-resource-consent-application/Pages/find-hapu-iwi-contacts-for-your-area.aspx
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Facility Planning Roadmap Step Eight Business Case

Remember as you progress through each step of this process the requirements will become increasingly complex and will almost certainly require specialised professional
knowledge (if your organisation does not have a resource internally).
The sport and recreation sector (including consultants) has the knowledge and experience to help you deliver your project. You need to lead your project, but you do not need to do
it alone. Funding for professional services may be available.
REACH OUT

From Step Seven
Feasibility Study

S
Case
template
South
Australia

Better Business

Cases

This next step demonstrates that you can afford to build
your proposed facility and once it is built you can afford
to cover its operating costs
A business case has five elements and it should look at
Why, What, Where, How, When and by Whom Five case model
It captures and considers what has come before

Needs assessment, feasibility and business case are the best

insurance against a poor investment.

The Business Case process will help your organisation to:

e Define the problem or opportunity being addressed

e Evaluate the financial, social, economic and environmental
impacts of a project
Gain support and secure resources from within your
organisation
Gain support from external stakeholders
Link the problem or opportunity solution to key strategic
outcomes
Improve the likelihood of being successful in obtaining
funding

Business cases should be undertaken independently to provide

credibility. Aktive’s Spaces and Places Team can help with
guidance and connect you with specialist support as required.
Business cases for sport and recreation facilities tend to be
different to those for major civil project such as motorways and
bridges but do follow a “Five Case Model” where each
component of the Model should be satisfied

This process is
iterative — not linear

K

Partially
revisit the earlier stages

Does the business
case demonstrate the
proposal is
achievable and viable
to proceed?

)
Ll

Consider an independent Peer Review of the

Business Case particularly if it is a large project. Recreation Aotearoa

Peer Review service

A 4

The Proposal now becomes a
Viable Project

|Peer Review — Scope
Example

Engage with your relevant Local Board, R
update progress and present findings '

Auckland Council
Local Boards

Engagement with Mana Whenua may also be useful
at this stage particularly if there are strong links to
a site or a short list of site options.

\ 4

|Engaging with mana
whenua

)
>

TO Mana Whenua
Facility Design contacts



https://aktive.org.nz/media/snbepemh/sport-and-rec-consultants-may-2023-1.pdf
https://aktive.org.nz/media/snbepemh/sport-and-rec-consultants-may-2023-1.pdf
https://aktive.org.nz/media/snbepemh/sport-and-rec-consultants-may-2023-1.pdf
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/prepare-resource-consent-application/Pages/engaging-with-mana-whenua.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/prepare-resource-consent-application/Pages/engaging-with-mana-whenua.aspx
https://www.nzrecreation.org.nz/Site/Parks/peer-review.aspx
https://www.nzrecreation.org.nz/Site/Parks/peer-review.aspx
https://aktive.org.nz/media/4cpd1ro1/peer-review-scope-example.pdf
https://aktive.org.nz/media/4cpd1ro1/peer-review-scope-example.pdf
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
mailto:enquiries@aktive.org.nz?subject=Facility Planning Roadmap enquiry&body=Hi Aktive!
https://www.treasury.govt.nz/information-and-services/state-sector-leadership/investment-management/better-business-cases-bbc
https://www.treasury.govt.nz/information-and-services/state-sector-leadership/investment-management/better-business-cases-bbc
https://www.treasury.govt.nz/information-and-services/state-sector-leadership/investment-management/better-business-cases-bbc/overview-five-case-model
https://www.treasury.govt.nz/information-and-services/state-sector-leadership/investment-management/better-business-cases-bbc/overview-five-case-model
https://aktive.org.nz/media/dmmnzgbz/business-case-template-sa.docx
https://aktive.org.nz/media/dmmnzgbz/business-case-template-sa.docx
https://aktive.org.nz/media/dmmnzgbz/business-case-template-sa.docx
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/prepare-resource-consent-application/Pages/find-hapu-iwi-contacts-for-your-area.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/prepare-resource-consent-application/Pages/find-hapu-iwi-contacts-for-your-area.aspx
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Facility Planning Roadmap Step Nine Facility Design

Remember: as you progress through each stage of this process the requirements will become increasingly complex.
Designing a facility will require specialised professional expertise (if your organisation does not have a resource internally).
Many architecture and draughting consultancies have experience in sport and recreation projects and the knowledge to help you deliver your project. You need to drive your project, but you do not
need to do it alone. Funding for professional services is available.
REACH OUT

From Step Eight

Business Case

This step of the process is to prepare a design brief for a
prospective consultant and assemble a design team.

The design of a community sport and recreation facility involves

consideration of
the size, location and nature of the site and its surrounds, the
facilities to be

developed, the objectives of the facility, the primary user groups

and the budget.

Appoint two members
of the project control
group with the
necessary skills to
lead this process

B

Links to relevant
consultants
professional bodies

You need to develop an understanding of any potential
restrictions on the land where you are proposing your
development.

This information is held by Auckland Council.

Links to Property
|Files and LIM request

The Project Control
Group appoints two
members and also the

best consultant to lead Assemble your design team
the project Your Project Control Group should identify and appoint the best

consultants to lead the project along with two members of the
Group to form the Design Team

Prepare the concept plans
The Design Team should work to prepare concept plans
(not “plan”) for how your proposed facility may be
located, look like and function
Don’t forget to include groups who will manage your
future facility

The Project
Control Group confirms

which is the preferred
design

What is a quantity
surveyor?

Note: There is
little point in
changing
your design
to avoid the
need for
resource If your preferred design does trigger the need for a resource
consent if it Project Control Group consent, can you modify the design without affecting the project

unreasonably agrees to modify the outcomes?
compromises design
your vison.
Do it once
and do it

right.
Expert he design of your proposal is confirmed and you will move into

consultants the detailed design phase and require building consent (See

are available Stage 11)
to assist you
throughout
the resource
consent
process

— Continue with your original design concept, finalise the detailed
design process and commence the resource consent process.

In conjunction with your lead consultant determine if a pre-
application meeting with Auckland Council is required

Auckland Council
pre-application
guidance

TO
Resource Consent



https://aktive.org.nz/media/pb4bt3r1/relevant-consultant-professional-bodies-links.pdf
https://aktive.org.nz/media/pb4bt3r1/relevant-consultant-professional-bodies-links.pdf
https://www.aucklandcouncil.govt.nz/buying-property/order-property-report/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/buying-property/order-property-report/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/Pages/resource-consent-10-step-guide.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/Pages/resource-consent-10-step-guide.aspx
https://aktive.org.nz/media/dx0bmdct/potential-design-team-consultant-disciplines.pdf
https://aktive.org.nz/media/dx0bmdct/potential-design-team-consultant-disciplines.pdf
https://aktive.org.nz/media/dx0bmdct/potential-design-team-consultant-disciplines.pdf
https://www.nziqs.co.nz/what-is-a-qs
https://www.nziqs.co.nz/what-is-a-qs
https://www.nziqs.co.nz/what-is-a-qs
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Step Ten: Resource Consent
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Start / Finish

Decision

Process

Information & Resources

Deliverables

Is a pre-application
meeting supported by
the Project Control
Group?

REACH OUT

From Step Nine
Facility Design

Once you have established that a resource consent is
required for your proposal you should consider a pre-
application meeting with Auckland Council as a first action.
This approach is recommended for most proposals.

For further information please see Step 9

Finalise your concept plans and
Arrange a pre-application meeting

Project Control
Group considers pre-
application advice to
amend the proposal

with Auckland Council

Once you have had a pre-application meeting decide if you
wish to amend your proposal in accordance with the advice
received from Council and determine if all required technical
inputs have been commissioned

Amend your proposal

as agreed by the Proceed with original
Project Control Group proposal

Consenting Resource Consent
explained Process

—

Information
on pre-application
meetings

Lead design consultant to prepare
resource consent documents
based on finalised concept plans

Project Control
Group meets to

ensure full
compliance with the
conditions can be

achieved

and lodge online

Auckland Council
Digital Resource
Customer Guide

Once your application is lodged a Council planner will review
your application documents and may seek additional
information before they can process the application further.
Your lead consultant will address this requirement

Council’s assessing planner will then decide if your
application will be publicly notified. This means other people
(eg neighbours) have a right to make a submission about
your proposal. Note: the majority of resource consents are
processed on a non-notified basis and your AEE will address
this

Once Council has fully assessed your application and found
it satisfies all relevant requirements your resource consent
will be granted

Virtually all resource consents will include conditions which
must be satisfied (such as sediment and erosion control).
Some conditions must be met before construction, during
construction and after construction.

To Detailed Design
and Building Consent

List of documents
required for resource
consent lodgement

Guide to
resource

consent
notification

Notification
flowchart

Note: Usually
the Council
Planner will
provide a set of
draft conditions
for your

»| consultant
Planner’s review
before the final
Resource
Consent
decision is
made.

e s

The Council consenting processes are complex. Unless you have suitably qualified practitioners in your organisation you will need professional support to complete this stage.



https://aktive.org.nz/media/l2laktel/information-on-pre-application-meetings.pdf
https://aktive.org.nz/media/l2laktel/information-on-pre-application-meetings.pdf
https://aktive.org.nz/media/ogrnvxxj/list-of-documents-required-for-resource-consent-lodgment.pdf
https://aktive.org.nz/media/ogrnvxxj/list-of-documents-required-for-resource-consent-lodgment.pdf
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/Documents/resource-consents-customer-guide.pdf
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/Documents/resource-consents-customer-guide.pdf
https://aktive.org.nz/media/yzxdkajg/consenting-explained.pdf
https://aktive.org.nz/media/yzxdkajg/consenting-explained.pdf
https://environment.govt.nz/publications/a-technical-guide-to-resource-consent-notification/
https://environment.govt.nz/publications/a-technical-guide-to-resource-consent-notification/
https://environment.govt.nz/publications/flowchart-to-show-the-step-by-step-process-for-determining-public-notification-and-limited-notification-of-resource-consent-applications/
https://environment.govt.nz/publications/flowchart-to-show-the-step-by-step-process-for-determining-public-notification-and-limited-notification-of-resource-consent-applications/
https://aktive.org.nz/media/3pvalvsj/resource-consent-process.pdf
https://aktive.org.nz/media/3pvalvsj/resource-consent-process.pdf
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Facility Planning Roadmap Step Eleven Detailed Design and Building Consent

The Council consenting processes are complex. Unless you have suitably qualified practitioners in your organisation you will need professional support to complete this stage.
REACH OUT

Once you have received your resource consent and ensure
that the project control group and all consultants associated
with the project have read and understood the conditions in
full to ensure fill compliance can be achieved you can move
into the detailed design and building consent stage.

Consenting
explained

aglngs guide o
|Fesource building
consent processes

At this stage the design is advanced to the level of detail that
allows a construction contractor to assess the full scope of
the project. This will include construction details,

materials, components, systems and finishes. The plans and
specifications also form the basis for the Building Consent
(BC) to be lodged with Council. These are detailed design Quality drawings
plans also known as “working drawings” information

Final details and
working drawings to be
signed off by the Project

Control Group

A quantity surveyor will then
prepare a final schedule of
g quantities and a cost estimate

What is a quantity
surveyor? Final Schedule of
Costs

Based on advice from your lead consultant you
may wish to hold a pre-lodgement meeting with
Auckland Council

Your lead consultant will prepare all of the documentation required for
Council to process your building consent application and make the
application. Information for a
At this stage there will only be minor changes to your overall design in building consent
accordance with the requirements of the Building Act.
Your plans and specifications need to show how you intend to
construct, alter, demolish or remove a building.

Building Consent

Building Consent
Process

Council will assess whether your application is
complete
Is your application complete?

If complete your application will be accepted by Council and
processing commences.
Council will advise if further information is required.
Is further information required?

NO

Yes

If further information is required by Council you
have 20 working days to provide this information

Council will process your application and issue a
building consent within 20 working days

i

To Procurement



https://aktive.org.nz/media/44xhjxts/consenting-explained.pdf
https://aktive.org.nz/media/44xhjxts/consenting-explained.pdf
https://environment.govt.nz/publications/a-beginners-guide-to-resource-and-building-consent-processes-under-the-resource-management-act-1991-and-the-building-act-2004/
https://environment.govt.nz/publications/a-beginners-guide-to-resource-and-building-consent-processes-under-the-resource-management-act-1991-and-the-building-act-2004/
https://environment.govt.nz/publications/a-beginners-guide-to-resource-and-building-consent-processes-under-the-resource-management-act-1991-and-the-building-act-2004/
https://www.nziqs.co.nz/what-is-a-qs
https://www.nziqs.co.nz/what-is-a-qs
https://www.nziqs.co.nz/what-is-a-qs
https://www.building.govt.nz/projects-and-consents/apply-for-building-consent/support-your-consent-application/quality-drawings/
https://www.building.govt.nz/projects-and-consents/apply-for-building-consent/support-your-consent-application/quality-drawings/
https://www.building.govt.nz/projects-and-consents/apply-for-building-consent/support-your-consent-application/quality-drawings/
https://aktive.org.nz/media/qvzfdqiy/building-consent-process-schematic.pdf
https://aktive.org.nz/media/qvzfdqiy/building-consent-process-schematic.pdf
https://aktive.org.nz/media/5kedqf0p/information-for-a-building-consent.pdf
https://aktive.org.nz/media/5kedqf0p/information-for-a-building-consent.pdf
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Facility Planning Roadmap Step Twelve Procurement

Start / Finish Decision Process Information & Resources Deliverables

Remember: as you progress through each step of this process the requirements will become increasingly complex and will require specialised professional knowledge
You need to lead your project, but you do not need to have an in-depth knowledge of each Step. There are qualified professionals who can manage this Funding for professional services may be available.
REACH OUT

F T T T T

From Step Eleven

Building Consent

This step involves preparing draft tender or bid documents to

enable construction companies to bid to construct your facility.
This step is usually lead by an appointed project manager or
your lead consultant through the Project Control Group

Governmeht Guide to
Procuijement

Following these
guidelines will provide
greater certainty to you,

tenderers and contractors

0

Government Guide to
Construction
Procurement

The Project Control Group and consultants meet to consider: C&“;Li‘:n'gﬁzg
e The appropriate tender process explained

e The “pricing mechanism”

e The form of contract for each package of work

e The evaluation system dan criteria to evaluate each tender
bid

Developing a
construction
Procurement

Project Control Strategy

Group agree the most
appropriate tender process,
pricing mechanism, form of

contract and evaluation
process

Project Control Group and lead
consultant prepare tender
documents, inform potential

tenderers of the tender process and
advertise Final tender

documents
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Evaluation Methods

Project Control Group and lead
consultant undertake structured
interviews with potential tenderers to
clarify the scope of the project

Following the closure of the tender date the
Project Control Group and lead consultant
evaluate each received bid against the agreed

evaluation system and criteria

The Project Control
Group awards the tender
to successful tenderer Due Diligence

Project Control Group notifies the successful tenderer
and prepare and sign the contract documentation
Inform the unsuccessful tenderers and the reasons
why they were unsuccessful
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Standard Types of
Contracts
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»

Contracts for building
projects

To Construction



https://www.procurement.govt.nz/procurement/specialised-procurement/construction-procurement/
https://www.procurement.govt.nz/procurement/specialised-procurement/construction-procurement/
https://www.procurement.govt.nz/procurement/guide-to-procurement/
https://www.procurement.govt.nz/procurement/guide-to-procurement/
https://aktive.org.nz/media/jm4ceodq/contract-pricing-mechanisms-explained.pdf
https://aktive.org.nz/media/jm4ceodq/contract-pricing-mechanisms-explained.pdf
https://www.procurement.govt.nz/assets/procurement-property/documents/developing-your-procurement-strategy-construction-procurement.pdf
https://www.procurement.govt.nz/assets/procurement-property/documents/developing-your-procurement-strategy-construction-procurement.pdf
https://www.procurement.govt.nz/assets/procurement-property/documents/standard-types-of-construction-contract-construction-procurement.pdf
https://www.procurement.govt.nz/assets/procurement-property/documents/standard-types-of-construction-contract-construction-procurement.pdf
https://www.procurement.govt.nz/procurement/guide-to-procurement/plan-your-procurement/evaluation-methodology/
https://www.procurement.govt.nz/procurement/guide-to-procurement/plan-your-procurement/evaluation-methodology/
https://www.procurement.govt.nz/procurement/guide-to-procurement/source-your-suppliers/evaluating-responses/
https://www.procurement.govt.nz/procurement/guide-to-procurement/source-your-suppliers/evaluating-responses/
https://www.procurement.govt.nz/assets/procurement-property/documents/construction-consultancy-services/due-diligence-construction-procurement.pdf
https://www.procurement.govt.nz/assets/procurement-property/documents/construction-consultancy-services/due-diligence-construction-procurement.pdf
https://www.building.govt.nz/projects-and-consents/why-contracts-are-valuable/contracts-for-your-building-project/
https://www.building.govt.nz/projects-and-consents/why-contracts-are-valuable/contracts-for-your-building-project/
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Remember: as you progress through each step of this process the requirements will become increasingly complex and will require specialised professional knowledge
You need to lead your project, but you do not need to have an in-depth knowledge of each Step. There are qualified professionals who can manage this Funding for professional services may be

r T

From Step Twelve
Procurement

This step involves the construction of your planned facility.
The Project Control Group must retain conscientious oversight
of the project.

You will also need to work closely with Auckland Council
officers and inspectors

Until the final invoices are issued the Project Control Group

should:

e monitor actual costs

e Compare costs to the Final Schedule of Quantities

e Inform the Club Committee, Local Board, iwi, neighbours
and other stakeholders about progress
Report any significant cost variances from the cost
estimate
Meet regularly with the head contractor’s representative at
agreed milestones

Prior to the commencement of construction the
Project Control Group, Head Contractor’s
representative and the Council Monitoring Officer
meet on site to conduct a pre-construction meeting

Project Control Group and
head contractor ensure all resource consent and building
consent conditions are satisfied, throughout the construction
phase and that all building inspections are booked and
conducted throughout the construction process as
required

As the construction phase progresses you may
(but not always) need to apply to Council for a
building consent variation
This will be handled by your lead consultant and
the head contractor

After the final building inspection has been signed off all
necessary complete and signed Producer Statements
(prepared by consultants who did or oversaw the work) and
other documents are assembled and submitted to Council to
apply for a Code Compliance Certificate.

This CCC certifies that all works have been constructed in
accordance with the building consent, any minor variations
and the Building Code.

Usually this will be done by your lead consultant

Lead contractor hands over facility to the Project
Control Group after a final check for defects to be
remedied

Project Control Group organises and holds an opening event.
Invitees should include:
o All facility user groups and clubs
e All contractors and consultants
e Local politicians — Local Board Members, Ward
Councillor, local MP
Local Residents
Media
Council staff
Sport and Recreation sector staff

Evaluation
Project Control Group and contractors should calculate the
actual costs incurred and assess against the Final Schedule
of Quantities to determine the final variances

Project Complete

T

uilding Inspections

Development
Monitoring

Building Consent
minor variation

Code Compliance
Certificates

-

Council approved
minor variations



https://www.aucklandcouncil.govt.nz/building-and-consents/inspections-building-renovation-work/Pages/building-inspections.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/inspections-building-renovation-work/Pages/building-inspections.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/receive-decision-resource-consent/Pages/resource-consent-conditions-monitoring.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/resource-consents/receive-decision-resource-consent/Pages/resource-consent-conditions-monitoring.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/building-consents/making-change-building-consent/Pages/apply-minor-variation-building-consent.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/building-consents/making-change-building-consent/Pages/apply-minor-variation-building-consent.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/building-consents/code-compliance-certificates-ccc/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/building-and-consents/building-consents/code-compliance-certificates-ccc/Pages/default.aspx
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